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Crossway LifeCare Essentials 
Supporting people in tough places 

Our primary vision is supporting people in our local communities that are 

experiencing significant life challenges. LifeCare’s programs revolve around 

benevolent purposes particularly for those struggling in areas of life such 

as: social isolation and loneliness, mental health problems, family violence, 

economic disadvantage. 

Offer a hand up, not a hand out 

We develop our services according to asset based community development principles 

rather than welfare models. We work to empower people to stand on their own feet 

and provide opportunities for people to participate and contribute in community. 

Holistic Support: person centred, culturally responsive, child safe 

LifeCare provide a range of services that aim to support people from multiple angles 

such as mental health support, family violence recovery, food provision, financial 

support, mentoring, friendship and community. Providing an environment where 

children and families are safe is of upmost priority. 

Faith based, not faith biased 

LifeCare’s staff culture, values and practices are centred around Christian faith. We 

seek to model Jesus in our lives and our work. We are thoroughly inclusive in our 

services, supporting people from all backgrounds and walks of life. 

Culture of organisational excellence 

LifeCare maintains a culture of excellence and best practice in the services we provide. 

We are committed to continuous improvement and quality risk management to 

maintain high standards as a community health organisation. 

Outward expression of the church for the benefit of the local community 

While everyone needing support is welcome at LifeCare, we position ourselves as 

an outward expression of the local church. LifeCare’s services reach beyond the 

congregation aiming to impact the broader local community. 

Building capacity to care in others 

Our dedicated team works intentionally to resource, equip and empower Crossway 

campuses and local communities to build people’s capacity to care and support 

Crossway’s culture of care. 

Campus-specific support 

LifeCare is committed to understanding the local context of each Crossway campus 

and developing services that meet local needs in culturally appropriate ways. 
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CEO Report
Looking back on 2024 at Crossway LifeCare, there are many reasons to 

be encouraged. We are excited by God’s goodness and abundant love 

towards local people in tough places. 

I want to take this opportunity to thank LifeCare’s staff. I’m grateful for 

the calibre of people we have, for their faithful diligence, wisdom and 

joy in the work. 

Thanks too to all those who serve on Team LifeCare – our team of 

mentors, Community Pantry team, Family Violence Program supporters, 

Strategy Group members, Shower Truck attendants and those who 

pray for us and our work regularly – your passionate engagement 

is making such a difference. We really appreciate your ongoing 

commitment to LifeCare. 

I am also encouraged by Crossway’s continued embrace of LifeCare’s 

vision and work. It’s evident in many ways, three come to mind 

immediately: the enthusiasm of people to sign up as new COACH 

mentors, the embrace across all campuses of our ‘Big Box of Kindness’ 

at Christmas, and the engagement with LifeCare’s High Tea and Mental 

Health Walk/Run events in 2024. 

One major highlight in 2024 for LifeCare was the amazing generosity of 

the church in raising $1.57 million at Crossway’s June Appeal to support 

LifeCare. We are really grateful for the ongoing support and much 

needed donations. We celebrate Crossway getting behind the work 

of LifeCare and our vision to see people in tough places flourish in our 

local communities. 

As you read through this report, I trust you will be encouraged by the 

transformative impact LifeCare is making.

Matt Jones

Crossway LifeCare CEO

3065 People doing life tough were supported and nurtured   

5 LifeCare participants baptised  

22 Read the Bible with a LifeCare worker  

1085 Big Boxes of Kindness distributed to households doing 
it tough financially at Christmas  

854 
Individuals provided counselling for life challenges, 
including restoring relationships, depression and 
anxiety, domestic violence and addictions  

644 Unique households received food hampers   

284 Participated in communities and events for the 
isolated, lonely and vulnerable  

78
Families and individuals mentored to set and achieve 

life goals such as education, employment, parenting, 

and improved physical and emotional wellbeing 

60 People received Financial COACH mentoring   

60 
Women and children recovering from domestic 

violence were supported on their journey of 

healing, recovery and growth at LifeCare’s Family 

Violence Programs  

How We Transform Lives
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Community Connections is primarily focused 

on building relationships with people in our 

community who are doing life tough. We work 

to create opportunities for people experiencing 

loneliness and social isolation to find community, 

alongside direct assistance. 

In 2024, FoodBank’s Hunger Report found that 48% 

of households in Australia with annual income of 

less than $30,000 are food insecure. Food insecurity 

is the experience of not having enough money for 

food after paying essential bills. This may mean 

skipping meals, reducing portion sizes or even 

going entire days without eating. Can you imagine 

how distressing this is for parents in this situation? 

LifeCare’s Community Pantry at Burwood East 

provides essential food relief for individuals and 

families. During 2024 we provided 3324 food parcels 

to 644 unique households. This is an incredible 

provision for our community and creates a special 

opportunity for us to engage with people in need, 

many of whom have no other connection to 

Crossway. We are grateful to all who contribute – 

your provisions of food make a difference in the 

lives of many. 

During 2024, LifeCare ran bus trips to Healesville 

Sanctuary, Wilson Botanic Gardens, and Mount 

Dandenong Sky High. These trips created 

opportunities for 74 individuals to enjoy a day 

out and overcome isolation and loneliness by 

connecting with us and other participants. These 

outings create opportunities for us to spend time 

with people and invite them to engage in other 

LifeCare and Crossway gatherings and activities. 

The Empowered Faith Communities at Forest 

Hill Chase and Nunawading have been running 

regular gatherings for over two years now. EFCs 

are gatherings based on community development 

and discipling principles for people to form 

community and ‘family on mission’, overcoming 

isolation, loneliness and mental health issues. The 

group at Forest Hill Chase shopping centre focuses 

on how to overcome mental health issues, such 

as anxiety, through positive thinking techniques. 

Approximately 10 people regularly participate 

in a Discovery Bible Method discussion. The 

Nunawading group is a local community dinner 

supporting 20 residents of public housing in 

Nunawading. Our purpose is to positively impact 

public housing neighbourhoods. 

Over 2024, The shower truck was operational at 

Dandenong Baptist Church every Friday morning, 

Mitcham Community Meals on Sunday evenings, 

and Cranbourne Purpose Church each Thursday 

lunchtime. This ministry continues to provide 

hot showers for people who are sleeping rough. 

Through the generous support of One Voice, 

we are providing a friendly service to individuals 

experiencing homelessness. 

In partnership with Whitehorse Churches Care, 

we have been able to support the ‘Just Sing!’ 

Community Choir at Forest Hill Community Space. 

We have also supported two Christmas Eve Lunch 

events – one held at Mitcham Baptist supporting 

100 local people who would otherwise be alone at 

Christmas. This year we also ran a Christmas Eve 

Lunch at St Tom’s Anglican Church in Burwood for 

the first time, supporting 70 international students, 

mainly from Deakin University. 

“We meet with God each week together 

in a very simple way. What God shows us 

flows practically and personally into how 

we approach our pantry work together. We 

are learning to respond to His love in our 

everyday actions. We are noticing how God’s 

fruit is making a difference in us and through 

us. That is so exciting to be a part of.”

Community Pantry participant  

Community Connections
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Counselling 

3,971 counselling sessions were held in 2024 for individuals, couples and 

families by our counsellors, play therapists, psychologists, and mental health 

social workers.   

Crossway LifeCare is a registered Public Benevolent Institution, which 

means that we specifically aim to help those who are affected by difficult life 

circumstances such as poverty, sickness, destitution, helplessness, suffering, 

misfortune, disability or distress. While anyone can access our counselling 

services, 74% of our clients would meet one or more of the PBI criteria. 

Many of our clients are only able to receive mental health support at LifeCare 

because of our lower costs and generous subsidies. This is possible because 

of the donations made to LifeCare that help fund the counselling program. 

While we serve any member of the community, our motto being that we are 

‘faith based, but not faith biased,’ a lot of our clients come to us as they want 

faith to be part of their counselling. 

“I was struggling and needed spiritual guidance, not just therapy. My 

counsellor provided amazing therapy and also taught me how to stand 

in my faith and how to make spiritual assessments along with socio-

emotional ones.”

In addition to providing counselling, we continue to run regular Mental 

Health First Aid courses which are offered to staff and volunteers at LifeCare 

and Crossway Baptist Church. In 2024 we also started running the course 

for other organisations, including Whitehorse Churches Care and Prison 

Network. The participant feedback was encouraging:

“This is a really great course. It would be great if more people did it.”

“This training gives people the confidence to follow practical steps when 

talking to someone who may have mental health issues.”

Mai sees it as no coincidence that when her car broke down, assistance 

came from a Crossway pastor. After hearing her story, he offered 

support through Crossway LifeCare. Counselling was set up to help 

navigate a very complex and difficult situation following family 

violence and separation. Practical help was also provided through the 

community pantry. 

Somewhat new to the country, Mai had limited supports. She was 

living an hour away from her children’s school. Mai later joined our 

Family Violence Program’s Artful Healing group. Here she found space 

to focus on beauty and creativity, instead of her own challenges, and 

met a group of supportive women whom she now calls friends. 

Wanting to give back, Mai asked about volunteering in the pantry. 

Now a regular team member, she is thoroughly enjoying working with 

her team each week. Mai says, 

“I was offered help for life, not just my car.				  

 I thought, ‘Here’s God.’”
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“LifeCare’s Courage to Heal program has 

supported me during my hardest and darkest 

times. My case manager has linked me with 

good services and programs. She listened 

to my voice, understood my needs, felt my 

hurts. This program has lifted me up, restored 

my self-esteem and brought light and hope 

to me.”  

LifeCare’s Family Violence Programs aims to see 

victim-survivors of family violence empowered 

to heal from trauma and to reclaim their sense of 

identity, self-worth and hope for the future. During 

2024 our team worked with passion and dedication 

to see 60 women and children receive holistic and 

vital support. 

In 2024, violence against women in Australia was 

significant. It was felt across society and impacted 

our team and the women we work with. We are 

moved to see the nation get behind this issue and 

hope that increasing awareness will continue to 

spur forward the work of preventing family violence. 

Courage to Heal is our 12-month group therapy 

program for women who have experienced family 

violence from an intimate partner. Participants 

meet weekly over the year for group therapy 

sessions and are empowered through content on 

topics such as understanding abuse, emotional 

regulation strategies, healthy boundaries, assertive 

communication, and healthy relationships. Morning 

tea and lunch are provided before and after the 

program, creating opportunities to build lasting 

friendships with other members of the group. 

Occasional childcare is offered on site to ensure that 

single mothers with pre-school aged children are 

not prevented from accessing support. Alongside 

the weekly group sessions, participants are offered 

case management appointments as needed, 

providing practical care.   

Here’s what one of our participants shared when 

reflecting on their experience of Courage to Heal:   

“With my learnings I have been able to 

understand why my past relationships were 

abusive but more importantly I am able to 

forgive myself and understand that none of this 

was my fault, as we’re often led to believe and 

take the blame upon ourselves… The future, 

my future, looks hopeful and it’s going to be 

happy and safe. And I’ll continue to grow into 

my best self.” 

In addition to Courage to Heal, we delivered a 

variety of short-term group therapy programs 

during 2024. The first of these was Create and 

Connect, an 8-week art therapy program for 

women. A participant shared,

“I was able to express my thoughts and 

feelings through art and connect with others. 

I appreciated the support from others to know 

I’m not alone.”   

Another short-term group run in 2024 is Sunshine 

Circles. This program works with mum and child 

together, using Theraplay principles to strengthen 

attachment and build healthy emotional 

regulation skills. Play, song and physical activities 

are intentionally woven together to create a fun 

and engaging program for children. Mothers who 

participated in the program shared how much 

they and their child loved having one-to-one 

time together, and how meaningful the group 

was to them.   

The Treehouse program supported children who 

have experienced family violence to develop healthy 

coping skills, manage big emotions, and build 

social skills and resilience, through fun interactive 

activities. We offered this program to children in 

grades 3 and 4 and advertised the program in 

local primary schools and with external agencies, 

which was a good opportunity to enhance the 

community’s awareness of Crossway LifeCare.   

The final group we ran was ‘Artful Healing’. This was 

a pilot program and the feedback from participants 

was highly encouraging. Participants reported that 

they noticed a reduction in their stress levels as a 

result of attending the group, and many began 

using art as a self-care tool outside of the sessions. 

We noticed participants come out of their shells, 

and many shared that the group gives them a 

haven away from stressors.   

It was impactful for us to see how self-care 

groups can benefit survivors so much, and we 

are exploring the possibility of running similar 

groups in 2025.   

In April we hosted our first family violence specific 

fundraiser, a high tea at Chateau Yering. With 60 

women in attendance, we were deeply moved by 

one of our Courage to Heal past participants who 

bravely shared her story at the event. We were 

encouraged not only by the generous donations 

given, but by the increased awareness of attendees 

about the topic of family violence.  

In 2024, our team also delivered ‘Family Violence 

Training for Church Leaders’ to 49 people across 11 

different churches. We ran this training day twice 

during the year and received very positive feedback 

across the board: 

“The presentations throughout the day 

were outstanding - very engaging, clearly 

knowledgeable and experienced presenters. 

Material was created by great teachers and 

the booklet was incredibly helpful. I can’t speak 

highly enough about it!”

“I feel empowered to take a more active 

approach in conversations in order to assess 

risk and what to do after that. I also feel I 

have better language in approaching issues 

surrounding family violence.”   

The Baptist Union of Victoria’s Professional 

Standards Group approved our Family Violence 

Training for Church Leaders as an accredited 

Professional Standards Workshop for Baptist 

Pastors. This is a great win for us as we seek to 

promote this training across Melbourne.   

Family Violence Programs
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The COACH mentoring program equips volunteer 

mentors to be a friend with purpose for someone 

in a tough place in our community. Mentors 

are trained in a strengths-based approach that 

empowers the participant to take control of 

the decision-making process, with the mentor 

being an options presenter and choice facilitator. 

This approach allows mentors to walk alongside 

participants in a wide range of circumstances 

without needing to be an expert in the issues 

being addressed. 

The Community Mentoring team offers four 

separate streams of COACH mentoring. Family 

(Adult) COACH is a community-based program 

for participants over the age of 18. During 2024, 42 

people received one-to-one mentoring through the 

Family COACH program, with participants reporting 

a 45% increase in their sense of wellbeing.   

Youth COACH is a community-based program 

for participants in high school through to 18 years 

of age. During 2024, nine young people received 

mentoring through Youth COACH, reporting a 

51% increase in their sense of wellbeing. To ensure 

the safety of both participants and mentors, our 

procedures were tightened during the year to 

prevent mentors from meeting in the participant’s 

home or transporting participants. This placed 

an increased burden on participant access, 

resulting in a lower number of participants than in 

previous years. 

Kids COACH works in partnership with three local 

primary schools to offer one-on-one mentoring 

for primary school children. A highlight for 2024 

was the initiation of a new partnership to run Kids 

COACH at Orchard Grove Primary School. The 

additional school boosted the number of Kids 

COACH participants to 27 for the year, with students 

reporting a 17% increase in their sense of wellbeing. 

Financial COACH applies the same mentoring 

principles, with a specific focus on helping people 

improve their financial situation. The narrower focus 

means that the financial mentoring relationship 

is often significantly shorter than the 12-month 

duration of other streams. Cost of living pressures 

have led to increased demand for Financial COACH, 

with 60 people receiving financial mentoring during 

the year.  Financial COACH has proven to be highly 

effective, with participants reporting a 60% increase 

in their sense of financial wellbeing. 

  

When Jenny first met her Financial COACH mentor, she was on 

unpaid sick leave from work after having surgery. Because of her 

reduced income, she was getting further and further behind on 

household bills and rent. LifeCare was able to provide food hampers 

and support during this time. Jenny’s financial mentor helped her 

resolve issues with Centrelink and deal with utility providers, and 

together they created a plan to help Jenny move towards financial 

stability. 

“My mentor understood my situation and I received a lot of support 

and guidance through my difficult time. My mentor helped me 

identify areas where I can save money and I have gained more 

confidence in dealing with my expenses.” 

Community Mentoring
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COACH Network & 
Empowered Faith 
Communities 

Connection stands at the heart of the human experience, and 

COACH Network’s mentoring and EFC programs embody 

this principle. 

In collaboration with our local church partners, we expanded 

the reach and depth of our mentoring impact in 2024, with 655 

individuals mentored, 837 trained mentors, and 21 new partnerships 

formed. This success was reflected in measurable enhancements in 

personal wellbeing among participants, as indicated by the Personal 

Wellbeing Index. Participants recorded an average of 29% increase 

in overall personal wellbeing, 41% increase in satisfaction with life as 

a whole, 37% increase in community connections, and 37% increase 

in feelings of future security. These figures highlight the substantial 

role that mentoring plays not just in supporting lives, but in actively 

enriching them. By focusing on what people can achieve rather than 

what holds them back, we empower them to envision and pursue a 

more hopeful and secure future. Together with our dedicated church 

partners, we are not just changing lives, we are activating potential 

and nurturing a more connected and healthy future.  

EFCs are grassroots spiritual communities that are reshaping what 

church looks like for people on the margins. Led by individuals 

trained to understand the complexities of poverty, EFCs foster 

strength-based, respectful relationships. At the core of our model 

is a commitment to mutual support and discipleship. EFCs don’t 

simply offer help, they nurture agency, within a Christian context. 

In 2024, COACH Network recorded 49 active EFCs, 85 first-time 

commitments, 66 baptisms and 72 partner organisations. Within 

EFCs, members are discovering their capacity to be part of the 

solution to each other’s struggles, forming interdependent 

relationships that reflect the transformative way of Jesus. 

Through His grace, we continue to witness the unfolding story of 

redemption in a world desperately in need of love, peace, and hope. 

257 Partners 

1785 Participants 

1063 Volunteers 

41% Increase in Satisfaction with life as whole 

66%
Increase in financial knowledge and 

decision making 

104 First Time Commitments 

   

COACH Network Impact Snapshot

Together with our dedicated church partners, we are 

not just changing lives, we are activating potential and 

nurturing a more connected and healthy future.  
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Notes to the Financial Statements 
Crossway LifeCare Ltd ABN: 61 144 934 592 (For the Year Ended 31 December 2024)

Statement of Income & Expenditure & Other 
Comprehensive Income 
For the Year Ended 31 December 2024

	 	 2023	  2024

		  $	  $

Revenue 	 3,643,869 	 3,211,033

Staffing Expenses	  (2,299,954) 	 (2,076,044)

Inter Entities Charges 	 (900,300) 	 (880,712)

Depreciation Expense	  (156,721)	  (158,718)

Other Program Expenses 	 (125,024)	  (170,852)

Facilities Expenses	  (85,692) 	 (13,398)

Professional Expenses 	 (51,257) 	 (151,682)

Supplies & Materials Expense 	 (24,156) 	 (49,781)

ICT Systems Expense 	 (20,483)	  (25,643)

Travel Expenses	  (19,963) 	 (23,341)

Total expenses 	 (3,683,550) 	 (3,550,171)

Surplus/(Deficit) for the year 	 (39,681) 	 (339,138)

Total comprehensive income for the year	  (39,681) 	 (339,138)

Revenue and Other Income 	 2023	 2024

		  $ 	 $

Donations	  $760,790	  $507,853

Fundraising	  $34,189	  $122,180 

Interest	    	  $3,186 

Counselling income	  $228,097 	  $192,159

COACH income	  $386,120	  $435,230 

Gift	  $1,940,000 	  $1,600,000

Rental income	  $268,749 	  $250,880 

Management fee		   $58,982 

Other ministry and misc	  $25,755.00 	  $40,563 

	  	 $3,643,700 	  $3,211,033

Total Expenses
$3,211,033

Corp Admin 12%

Fundrising 2%

COACH Network 16%

COACH local projects 5%

Community connection 8%

Conunselling 12%

Central team 23%

Community mentoring 11%

Family Violence 11%

Total Income
$3,550,171

COACH 11%

Counselling 6%

Fundraising 1%

Donations 21%

Gift 53%

Other ministry and misc 1%

Rental Inc CBC 7%
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Statement of Financial Position 
For the Year Ended 31 December 2024

		  2024	 2023

ASSETS	 $	 $		

Current assets	 		

Cash and cash equivalents	 74,952	 40,827

Trade and other receivables	 90,523	 54,721

Other current assets	 36,979	 36,557

Total current assets	 202,454	 132,105

Non-current assets		

Property, plant and equipment	 4,415,999	 4,560,455

Intangible assets		

Total non-current assets	 4,415,999	 4,560,455

TOTAL ASSETS	 4,618,453	 4,692,560

LIABILITIES		

Current liabilities		

Trade and other payables	 69,799	 93,596

Other liabilities	 74,485	 68390

Employee benefits	 154,821	 157,150

Total current liabilities	 299,105	 319,136

Non-current liabilities		

Employee benefits (non-current)		  14,395

TOTAL NON-CURRENT LIABILITIES	 0	 14,395

TOTAL LIABILITIES	 299,105	 333,531

NET ASSETS	 4,319,348	 4,359,029

EQUITY		

Accumulated surplus	 4,319,348	 4,359,029

TOTAL EQUITY	 4,319,348	 4,359,029
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Partnerships & Fundraising    

LifeCare’s Partnerships & Fundraising works to support our donors, to fundraise and build 

awareness of LifeCare’s services and to help strategically develop LifeCare’s growth.

We’re deeply grateful to each one of our regular donors for their continued generosity. 

Their contributions directly impact those we serve. Thanks to our donors, we are able to 

fund crucial Lifecare programs addressing mental health, family violence, food insecurity, 

and social isolation for local people doing it tough.

The fundraising effort by Crossway Baptist Church during the June appeal to raise 

funds for LifeCare was a major highlight of 2024. We exceeded expectations, raising 

$1.57 million dollars. We’re really grateful to God for this provision and also blown away 

by the generosity of Crossway. It is so encouraging to see that Crossway members 

are enthusiastically backing LifeCare’s mission. Donors could also specifically support 

LifeCare at their own campus, which allows each campus to resource their own LifeCare 

expressions in their local communities moving forward.

We organised two fundraising initiatives in 2024. In May, LifeCare’s High Tea event 

created positive feedback and was able to raise around $5500 to support LifeCare’s 

Family Violence Programs. In October, LifeCare held our first ever Crossway LifeCare 

Mental Health Walk Run in Wattle Park, Burwood. This event raised awareness about 

mental health issues such as the high percentage of youth experiencing fragile mental 

health and the affordability of mental health support - two issues that LifeCare is actively 

responding to. Close to 170 people registered to run or walk at this event.  We also raised 

about $10,000 to support LifeCare’s Counselling Service.

With each donation, partnership and event, we are weaving a stronger safety net for 

those in need. Our dedication to addressing mental health challenges, family violence, 

food insecurity and social isolation is unwavering. As we look to the future, we are 

inspired by the potential to create lasting change, one life at a time.
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crosswaylifecare.org.au
709 Highbury Rd,

Burwood East VIC 3151 
(03) 9886 3899

Crossway LifeCare Ltd. 
ABN 61 144 934 592

How you can  
support LifeCare

Join Team LifeCare 

Volunteers are essential to LifeCare, offering invaluable 

service to assist those facing challenges. To get involved, 

call 9886 3899. 

Fundraise 

Participate in fundraising events to support people 

experiencing significant life challenges. 			 

Start at www.crosswaylifecare.org.au/fundraising 

Give

As a community-based non-profit, we depend on generous 

donations. Every contribution is used judiciously to support 

our free services, with counselling fees regularly subsidised. 

Donate directly or visit our website for more options: 

•	 Direct Debit  

Account name:  Crossway LifeCare Ltd.  

BSB: 083 004  

Account number: 19 226 3226 

•	 www.crosswaylifecare.org.au/donate

Crossway LifeCare is a not-for-profit 

community organisation funded by donations 

from our generous supporters. Donations over 

$2 are tax deductible in Australia.   
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