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LifeCare Essentials

Crossway LifeCare has eight essential principles that

guide its work:

Supporting people in tough places

Our primary vision is supporting people in our local
communities that are experiencing significant life
challenges. LifeCare's programs revolve around
benevolent purposes particularly for those struggling
in areas of life such as: social isolation and loneliness,
mental health problems, family violence, economic

disadvantage.

Offer a hand up, not a hand out

We develop our services according to asset based
community development principles rather than
welfare models. We work to empower people to
stand on their own feet and provide opportunities for

people to participate and contribute in community.

Holistic Support - Person centred, Culturally
responsive, Child safe

LifeCare provide a range of services that aim to
support people from multiple angles such as mental
health support, family violence recovery, food
provision, financial support, mentoring, friendship
and community. Providing an environment where

children and families are safe is of upmost priority.

Faith based, not faith biased

LifeCare's staff culture, values and practices are
centred around Christian faith. We seek to model
Jesus in our lives and our work. We are thoroughly
inclusive in our services, supporting people from all

backgrounds and walks of life.

Culture of organisational excellence
LifeCare maintains a culture of excellence and
best practice in the services we provide. We
are committed to continuous improvement
and quality risk management to maintain high

standards as a commmunity health organisation.

Outward expression of the church for the
benefit of the local community

While everyone needing support is welcome at
LifeCare, we position ourselves as an outward
expression of the local church. LifeCare's services
reach beyond the congregation aiming to impact

the broader local community.

Building capacity to care in others

Our dedicated team works intentionally to
resource, equip and empower Crossway campuses
and local communities to build people's capacity

to care and support Crossway'’s culture of care.

Campus-specific support

LifeCare is committed to understanding the local
context of each Crossway campus and developing
services that meet local needs in culturally

appropriate ways.
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CEO Report

Crossway LifeCare is a vital ministry of the church, demonstrating God's compassionate
heart for the poor and vulnerable in our local community. The services and initiatives of
LifeCare work to alleviate isolation and loneliness, restore relationships, and see people

supported through significant life challenges.

In 2023, LifeCare strengthened its position as a mental health service provider and
community services organisation across Whitehorse and beyond. Our services worked
together to respond to people’s needs relationally and impactfully, while exploring new
expressions of community outreach. We continued to engage and equip Crossway
members to support our work and build their capacity to care. We were excited to see
Crossway South East pioneering LifeCare ministries in 2023, while other new campuses

explored sustainable strategies in their own contexts.

I am very grateful to our staff, who bring their passion, dedication and wisdom each day
to this work. Of course, we could not achieve all we are able to do without our broader
LifeCare team contributing their time, skills and prayer support to our various programs
and initiatives. | want to thank our donors too for your commitment to provide financial
support. As a registered charity and not-for-profit organisation, we rely on your ongoing
generosity so we can meet people in their most challenging moments, providing free or

subsidised services for those who need it most.

As you explore these pages and read about the positive impact Crossway LifeCare has
achieved in 2023, let's give praise and honour where it's due, celebrating God's wonderful

guidance and provision.

Matt Jones
CEO Crossway LifeCare




How We Transform Lives

2960

People doing life tough in our
community were supported and
nurtured through the work of
LifeCare.

1004

Big Boxes of Kindness were
distributed to households doing it
tough financially at Christmas.

763

Individuals were provided counselling
for a wide range of life challenges
including restoring relationships,
depression and anxiety, domestic
violence and addictions.

566

Unique households received
food hampers.

231

People participated in communities
of support for the isolated, lonely and
vulnerable.

74

Families and individuals were
mentored (using the COACH
program) to set and achieve life goals
such as education, employment,
parenting, and improved physical and
emotional wellbeing.

65

Women and children recovering from
domestic violence were supported on
their journey of healing, recovery and
growth at LifeCare’'s Family Violence
Programs .

55

People received financial mentoring
through the Financial COACH
program.




Community Connections

Community Connections provides opportunities for people to engage in a
variety of activities to alleviate loneliness, build friendships and empower

involvement. Community Connections expanded its operations during 2023.

Our Community Pantry is a key focus of Community Connections,
supporting people facing food insecurity. The Commmunity Pantry
experienced greater demand in 2023. With adjustments here and there,
the increase in demand was met and we supported 494 local households.
The pantry team provided 3400 food hampers to households in need, with
each hamper including meat, fresh produce and dry goods. The Pantry
Team consists of twelve members who are mostly Pantry Patrons invited to
join the team. Four new members joined in 2023. This is a supportive team

focused on relationship building and increasing capacity.

A highlight of the year was a pilot project partnering with Foodbank Victoria,
hosted at Crossway Burwood East. The project involves Foodbank bringing

a truck of fresh fruit and vegetables for distribution. Other church ministries
and service providers can invite their clients to Crossway to access the food.
In addition to the food provision, the Lions Club provides a sausage sizzle to
encourage connection and relationship building. These events occur every
two months, with the December 2023 event supporting 134 patrons from

across Whitehorse.

The Shower Truck ministry maintained its presence in 2023, partnering
with local churches to support coommunity meals in the Eastern Melbourne
region. LifeCare manages the truck, partnering with other churches and
community organisations. Mitcham Community Meal, on Sunday nights,
saw an increase in people using the truck weekly. Similarly, Dandenong
Baptist (Cornerstone) continues to be a hot spot for people sleeping rough

using the showers on a weekly basis.

Matt Jones and David Breen commenced Empowered Faith Community
groups in Nunawading and Forest Hill towards the end of 2022. Both groups
operated throughout 2023, meeting regularly around a meal for connection
and discipleship. David's group focuses on connection and mental health
well-being. After lunch together, David leads a short session on well-being,
and this is followed up with art and a Bible reading. Matt's group is focused
around supporting people living in public housing and empowering the
group to positively impact their own neighbourhoods. Matt also continues to
lead a Bible reading group on Monday nights for 5-10 LifeCare participants.

The aim of each of these groups is social connection and discipleship.

During school holidays, LifeCare organised local day trips for LifeCare
participants and their families. These trips provide low-cost events for people
doing life tough, offering opportunities for social connection and inclusion.

In 2023, 38 people experienced these day trips.



LifeCare partnered with two local schools to provide 3416

wellbeing officers in 2023: Weeden Heights Primary School
and Forest Hill College. Christian Lipscomb's leadership

Food hampers distributed

at Forest Hill was exceptional, supporting students facing
particularly complex social challenges. Marika Smith 566

commenced with Weeden Heights Primary School at

the start of term four. She meets with individuals, leads

Pantry patrons

classroom wellbeing sessions and assists in placing
students with Kids COACH mentors.

231

Participated in support
communities for the isolated
and vulnerable

The ‘Flourishing’ stage production was a creative initiative
for Crossway LifeCare during 2023. Kendall Rundle
partnered with LifeCare, writing and directing the

110

production, which was performed to almost 400 people

LifeCare participants supported
through Christmas Dinner

and raised funds to support LifeCare. We're grateful to
all who helped make it happen! Kendall also led the
‘Let’s Sing’ Choir with the support of David Breen, which 1004
continues to run weekly at the Commmunity Space in Forest

Hill Chase. Several choir members have connected with

Lifecare for support services or as Pantry Team members.

LifeCare's Christmas Dinner and Big Box of Kindness
initiatives were a great success again in 2023. We are
grateful to the Pantry Team for pitching in with the Dinner,
and for the generosity of Crossway congregations in filling
so many BBOK boxes this year.

Alice’s story

Alice first connected with Crossway LifeCare when a
friend, who visits the Community Pantry, invited her on
a LifeCare day trip. During the day by the seaside, Alice
said it was the first time in six years she had ventured
away from home. Alice's loneliness was partly due to her
crippling anxiety. With the gentle encouragement and
care of LifeCare team, Alice is now managing her anxiety
better, enjoying new friendships and developing coping
strategies in a supportive community. Alice has become
a regular member at one of LifeCare's cormmunity groups

that meets fortnightly in a local shopping centre.

BBOK Christmas hampe
distributed



i “Alice is now managing her anxiety
better, enjoying new friendships
and developing coping strategies in a
supportive community.’



Counselling

Crossway LifeCare's counselling program provides
mental health support through individual or relationship
counselling sessions. Our team is made up of eight
Counsellors, four Psychologists and one Mental Health
Social Worker who see children, adolescents, adults,
couples and families. Clients can self-refer, and we also
receive referrals fromn GPs, Domestic Violence services,
Employment Assistance Programs, NDIS and Victims of

Crime Tribunal.

In 2023, our counselling team supported 763 clients
through 3971 total sessions. On average, 330 counselling
sessions were held each month in 2023. This is an increase
on the previous year due to the addition of

two psychologists.

Donations to LifeCare allow us to offer counselling services
at affordable rates, with additional subsidies given to
those in financial hardship. Many of our clients would not
have access to mental health support if we could not offer

generous subsidies.

In addition to counselling sessions, our team has been
involved in mental health training for Team Crossway and

the wider commmunities.

LifeCare first started running the Mental Health First Aid
course in 2021, for those who serve at Crossway. The course
was developed in Australia and has spread to 25 other
countries. The aim is to train people to recognise signs

of common mental health problems, and to teach them
how provide initial support to someone who is developing
a mental illness or experiencing a mental health crisis.

In 2023 we ran courses in June and October for those

who serve at Crossway. In addition to running the course
in-house, we aim to start offering this training to people

outside Crossway as a way to support other organisations.

Following on from the success of Mental Health

Month initiatives during the previous year, in 2023 we

ran four workshops in the Whitehorse Churches Care
space at Forest Hill Chase, supporting 59 people. The
topics presented were: ‘Managing Anxiety', ‘Parenting
Adolescents’, ‘Helping Children Emotionally Regulate' and

‘Effective Communication’.

Course Feedback
“| learned self-regulating strategies for myself, which are

necessary when working with my child.”

“| learned about very useful tools for managing anxiety
and appreciated the information about why the

strategies work.”

“Thank you so much. This was a great workshop and really

helped me understand how to communicate effectively.”

We have had an increase in organisations who contract
with us to provide counselling through their Employee
Assistance Programs. In 2023, we also presented
workshops for EAP partners on topics including
‘Understanding Mental Health Problems’ and

‘Accessing Help'.

We receive many counselling referrals related to family
violence, many coming from community agencies

like Orange Door and FVREE, a specialist family
violence service for women and children. LifeCare has
chosen to align its practices with the government’s
Family Violence Multi-Agency Risk Assessment and
Management Framework (MARAM), which was created
to ensure services are effectively identifying, assessing
and managing family violence risk. As part of Lifecare's
alignment with MARAM, all of our practitioners completed
a full day of MARAM practice training in 2023 and
attended several in-house training sessions focused on
working within LifeCare with people who experienced

family violence.

3972

Client sessions

Individuals were provided
counselling for a wide range of
life challenges including restoring
relationships, depression and
anxiety, domestic violence and
addictions.

763

New clients returning or satisfied

100%

after one session.



“As a parent, it was devastating to see my primary aged
child sink into a period of deep depression and self-

harm. It was a huge answer to prayer to get him an

appointment with a Christian counsellor who worked

j .‘u“_;l.@ l:q

specifically with children at Crossway Life
he was initially hesitant, Matthew quickly g
forward to chatting with his counsellor, find
place to share. Matthew has grown in confi
his self-worth has greatly changed for the be
has loved that there is a sense of fun, includin
counsellor's willingness to sword fight, play ball,
him and allow him to be himself. | cannot thank L
enough for the impact you have made in our lives, a
for the way you hahwalked alongside Matthew duri

some of his wor. . The change in him has been
phenomenal an :
that having co

3

Mlatthew has grown in confidence
and his self-worth has greatly
changed for the better”

n

i



Family Violence Programs

The purpose of our Family Violence Programs is to see
victim-survivors of family violence empowered to heal
from the impacts of trauma and to reclaim their sense
of identity, self-worth and hope for the future. Our team
walked out this purpose daily with empathy, passion and
dedication. As a result, during 2023 we saw 64 women
and children receive holistic and vital support as they

continued to heal from the impacts of family violence.

Courage to Heal is our 12-month group therapy program
for women who have experienced family violence from an
intimate partner. Participants meet weekly over the year
for group therapy sessions and are empowered through
content on topics such as understanding abuse, emotional
regulation strategies, healthy boundaries, assertive
communication and healthy relationships. Morning tea
and lunch are provided before and after the program,
creating opportunities to build lasting friendships with
other members of the group. Occasional childcare is
offered on site to ensure that single mothers with pre-
school aged children are not prevented from accessing
support. Alongside the weekly group sessions, participants
are offered case management appointments as needed,

providing practical care.

Courage to Heal is a unique and innovative program with
a long-term, holistic and community-building approach.
The impact? Transformational. Participants demonstrate
increased self-esteem, confidence and hope for the future
after completing the program. Here's what two of our
participants shared when reflecting on their experience of

Courage to Heal:

“When | first started | had low self-esteem, very unhealthy
boundaries and not much direction as to how to even go
about learning any of this information. | think I've come

a very long way in having confidence in myself, making
healthy boundaries and even recognising the strengths in
myself that | thought were maybe there, but | didn't quite
understand it all and how it all came together. | just feel
incredibly proud of the knowledge that I've learned and

can put into use.”

“With my learnings | have been able to understand why
my past relationships were abusive but more importantly
be able to forgive myself and understand that none of
this was my fault, as we're often led to believe and take
the blame upon ourselves... The future, my future, looks
hopeful and it's going to be happy and safe. And I'll

continue to grow into my best self.”

In addition to Courage to Heal, we delivered short-term
group therapy programs during 2023. The first of these
was Create and Connect, an 8-week art therapy program
for women, delivered twice throughout the year. A
participant shared that through this program they were
able to “express my thoughts and feelings through art
and connect with others. | appreciated the support from

others to know I'm not alone.”

Our other short-term group program is called Sunshine
Circles. This program works with mum and child together,
using Theraplay principles, to strengthen attachment

and build healthy emotional regulation skills. Play, song
and physical activities are intentionally woven together to
create a fun and engaging program for children. Mothers
who participated in the program shared how much they
and their child loved having one on one time together and

how meaningful the group was to them.

Our Family Violence Programs ran a pilot program during
2023 called ‘Therapeutic Case Management'. The program
supported twelve women survivors of family violence
through the provision of 3-6 months of practical, case
management care. Participants were supported to access
financial assistance, legal support, removalists and other
essential services as they worked to rebuild their lives after
family violence. This program has concluded and will be

reviewed as a pilot program.

A fantastic initiative from 2023 was being able to provide
upcycled bikes to children in the families we were
supporting. A member of the Crossway community
reached out to offer his help collecting and fixing
secondhand bikes to donate to families affected by family
violence. It was great to be able to resource many of our
families with these bikes and hear many stories of children

enjoying going on bike rides with their family.

A secondary purpose of our service is to empower the
community to support those affected by abuse and
contribute to the prevention of family violence through
the provision of community training programs. We had
the opportunity to deliver training through Forest Hill
Chase Community Hub this year, educating members
of the commmunity on how to support a loved one
experiencing family violence. Participants reported
feeling more confident to respond to disclosures of family
violence and to support someone who has experienced
abuse. It was great to connect with new members of the

community through this program.



Yoyo initially connected with LifeCare when she attended
our Family Violence Programs. “Before coming to
LifeCare, | felt no hope and was very stressed. | had no
idea what to do about my circumstances. Receiving
support from the Family Violence Programs brought
light and hope to me. LifeCare supported me financially,
mentally and spiritually. | began to feel like someone

cares about me. Now | feel safe and know that | am

ir,. iR
“Receiving support from the
Family Violence Programs

brought light and hope to me...
I began to feel like someone
cares about me.”’

independent. | know that there are people around me to

help and support.”

Yoyo has since connected with Crossway church, which
she and her children feel safe and supported to attend
each week. Yoyo is also seeing a counsellor at LifeCare

and receives support from the food pantry when needed.

Women supported

Children Supported




Community Mentoring

The Community Mentoring team works to coordinate

a local, volunteer-led COACH mentoring program that
supports people experiencing significant life challenges.
Mainly recruited through Crossway church, mentors are
trained, screened, matched and supervised by our team
to support local people referred through social work
agencies and other partners. During 2023, 129 people
received the support of a friend with purpose through the
COACH mentoring program (132 in 2022) with 56 people
graduating from the program having made significant

progress towards their goals (46 in 2022).

While the overall program size remained the same
compared to 2022, we faced a significant turnover in our
mentors. During the year, 61 people attended new mentor
training, with 25 going on to join the mentoring team. At
the same time, however, several of our existing mentors
decided to either step down or take a temporary break
fromm mentoring. That meant that despite new mentors

joining the team, our number of mentors dropped from

79 active mentors and 27 on leave at the end of 2022, to
57 active mentors and 42 on leave at the end of 2023. This
lack of available mentors made it difficult to match new
participants, and we regularly had a waiting list of 20 or
more participants who would like a mentor. As the year
ended, many of our 42 trained mentors on leave indicated

an intention to return to mentoring in the near future.

We have streamlined our onboarding process for new
mentors and have also implemented a new database that
reduces the time our staff spend on administrative tasks,
allowing us to take on additional participants without

increasing staffing levels.

Despite the challenge to recruit new mentors, COACH
mentoring continues to be effective in our mission of
helping people in tough places to flourish. Participants in
all COACH streams reported significant increases in their

wellbeing as a result of receiving support from a mentor.

Families and individuals were mentored (using the COACH program) to set and achieve life

129

goals such as education, employment, parenting, and improved physical and emotional

wellbeing.
43 Family COACH participants.
16 Youth COACH participants.
15 Kids COACH participants.
55 People received financial mentoring through the Financial COACH program.

50%
64%
99 Total mentors

25 New mentors

Increased Wellbeing - Family / Youth / Kids / Chinese COACH participants.

Increased Wellbeing - Financial COACH participants.



Linda's story

Linda is a 55-year-old mother of two who has experienced
significant family violence. She was referred to the COACH
mentoring program because of ongoing isolation and
insufficient social supports. Linda was matched with a
mentor who supported her through the challenges of
divorce, court mediation and finding a job to support

her family. This experience helped Linda rebuild her
confidence. Linda says, “Through COACH | found a mentor
who demonstrated calm and strength. Her personal faith
in God brought a grounding confidence. She helped me
to develop the ‘mental tenacity’ | needed to thrive.” Since
then, Linda has made a first-time commitment to follow

Jesus. She completed Alpha and is now a regular attender

at Crossway worship services.

“Through COACH I found a
mentor who demonstrated calm
and strength. Her personal faith
in God brought a grounding
confidence. She helped me to
develop the ‘mental tenacity’ I
needed to thrive’
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COACH Network & Empowered

Faith Communities

COACH Network

2023 began with a distinctly improved sense of
energy and activity across our partner churches and
organisations. Encouragingly, this translated across
the course of the year to growth within existing
partnerships and the addition of new partners. Across
2023 we had 60 new churches begin partnering with
our various initiatives, a 37% increase on the previous
year. Through this growth we saw a flow-on growth in

impact on the lives of individuals, with more than 20%

more vulnerable people supported by COACH Mentors

and 45% more empowered participants supported by
Empowered Faith Communities across the country in
2023 than the previous year. The other encouraging
dynamic we are seeing beyond these headline
numbers is a growing level of desire and commitment
for church leaders and church communities to be a
trusted presence in their local coommunity and make a
long-term positive impact on their commmunity's social,

emotional, and spiritual wellbeing.

Empowered Faith Communities

Empowered Faith Communities has continued to
generate significant interest and enthusiasm among
churches and denominations across Australia. In
2023 this included impactful broader partnerships
with Wesley Mission, Baptist Care South Australia,
the Salvation Army, and the Baptist Union of Victoria.
We also received the first detailed statistical analysis
of the impact across our EFC communities and were
very encouraged to see high rates of commmunity
engagement, empowerment, and people making
their own choice to follow Jesus and contribute the

wellbeing of their community. We are bringing online

more cluster coaches to augment the central leadership

of Mark Matthews, and continue to empower more
churches across the nation to develop disciple making

expressions of community with those doing it tough.

“COACH gives our church a very real and well-resourced capacity to engage
people on the margins, those who would never attend a Sunday gathering.
There's opportunity to engage people on their turf and on their term:s,
enabling the church to faithfully express Jesus.”

— Maryborough Baptist Church



Statement of Income & Expenditure &
Other Comprehensive Income

Crossway LifeCare Ltd ABN: 61144 934 592 (For the Year Ended 31 December 2023)

2023 2022
$ $
Revenue 3,211,033 3,308,051
Central Tearns expense (756,782) (747,015)
LifeCare Services Team expense (1,948,546) (1,796,902)
COACH Team expense (686,125) (645,8006)
Depreciation & Amortisation & Asset Write Down expense (158,718) (164,326)
Total expenses (3,550,171) (3,354,049)
Surplus/(Deficit) for the year (339,138) (45,998)

Notes to the Financial Statements

Crossway LifeCare Ltd ABN: 61144 934 592 (for year ended 31 December 2023)

Revenue and Other Income 2023 2022
$ $

Donations 507,853 408,780
Fundraising 122,180 147,659
Interest 3,186 2,404
Counselling 192,159 172,519
COACH 435,230 152,471
Kingdom Fund Donations - operations 1,600,000 2,000,000
Rental income - Crossway Baptist Church 250,880 250,880
Management fee 58,982 34,338
Other ministry and miscellaneous 40,563 58,676

3,211,033 3,308,051

Being transparent with our financial statements and auditor’s report is important to Crossway
LifeCare. We would like to reassure all our amazing supporters that every dollar they invest is spent

wisely to help people in tough places flourish.



PARTNERSHIP & FUNDRAISING
$32,678

DSS PROJECT $65,685 COACH WESTERNPORT PROJECT
DEPRECIATION & AMORTISATION $17,720
$158,719
COACH WESTSIDE PROJECT
$125,226

CENTRAL TEAMS $756,782

COMMUNITY CONNECTION
$287,269

COMMUNITY MENTORING
$372,248

Total Expenses
$3,550,171

(seal STERIIT

CORPORATE & ADMINISTRATION
$456,708

FAMILY VIOLENCE PROGRAM
$379,558

COACH NETWORK
$477,494

COUNSELLING
$420,083

MANAGEMENT FEE OTHER MINISTRY &
$58,982 MISECELLANEOUS

$40,563
FUNDRAISING

$122,180

COUNSELLING
$192,159

RENTAL
$250,880

Total Income
$3,211,033

KINGDOM FUND

DONATIONS - OPERATIONS

$1,600,000
DONATIONS

$507,853

COACH
$435,230

INTEREST $3,186



20

Statement of Financial Position

Crossway LifeCare Ltd ABN: 61144 934 592 at 31 December 2023

Note

Assets

Current assets
Cash and cash equivalents 4
Trade and other receivables 5

Other current assets

Total current assets

Non-current assets

~

Property, plant and equipment

Intangible assets

Total non-current assets

TOTAL ASSETS

Liabilities

Current liabilities

Trade and other payables 9
Other liabilities 10
Employee benefits n

Total current liabilities

Non-current liabilities

Employee benefits n
Total non-current liabilities

Total liabilities

NET ASSETS

Equity
Accumulated surplus

TOTAL EQUITY

2023

40,827
54,721
36,557

132,105

4,560,455

4,560,455

4,692,560

93,596
68,390
157150

319,136

14,395

14,395
333,531

4,359,029

4,359,029
4,359,029

2022

239,271
16,687
21,412

277,370

4,719,173

4,719,173

4,996,543

49,007
85,717
149,483

284,207

14,169

14,169
298,376

4,698,167

4,698,167
4,698,167






Directors’ Declaration

In accordance with a resalution of the directors of Crossway LifeCare Ltd (the company), the directors have determined that the
company is not a reporting entity and that this special purpose financial report should be prepared in accordance with the accounting
policies descrbed in Note 1 to the financial statements

The directors declare that in the director’s opinion

1. the financid repors gives a true and fair view of the company's financial position as at 31 December 2023 and of #s financial
performance for the year then ended,

2. the financial statemants and notes satisfy the requirements of the Austraian Chariies and Nol-for-profits Commission Act 2012,

there are reasanable prounds to believe that the company will be able to pay its debts, as and when they become due and payable:
and

4, Crossway LifeCare Lid continues fo mest the registration criteria for deductible gift recipient status 25 a public benevolent
Institution

Signed in accordance with subsection 60.15(2} of the Australian Chanities and Not-for-profif Commission Regulation 2022

Director ...

Director ....44 L./\/
V

Dated ‘l M W M A v

Auditors’ Report

Report on the Audit of the Financial Report
Opinion

We have audited the accompanying financial report, being a special purpose financial report of Crossway LifeCare Ltd (the Company),
which comprises the statement of financial position as at 31 December 2023, the statement of income and expenditure and other

prehensive income, the of changes in equity and the statement of cash flows for the year then ended, and notes to the
ﬂnanmal statements, including a summary of significant accounting policies, and the directors' declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Division 60 of the Australian Charities and
Not-for-profits Commission Act 2012, including:

(i) giving a true and fair view of the Company's financial position as at 31 December 2023 and of its financial performance for the year
then ended; and

(i) complying with Australian Accounting Standards to the extent described in Note 1 of to the financial report and Division 60 of the
Australian Charities and Not-for-profits Commission Regulatiom 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are independent of the Company
in accordance with the Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter - Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report has been prepared for
the purpose of fulfilling the directors' financial reporting responsibilities under the Australian Charities and Not-for-profits Commission Act
2012. As a result, the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter.




Auditors’ Report Continued

Responsibilities of Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view and have
determined that the basis of preparation described in Note 1 to the financial report is appropriate to meet the requirements of the
Australian Charities and Not-for-profits Commission Act 2012 and is appropriate to meet the needs of the members. The directors'
responsibility also includes establishing and monitoring such internal control as the directors determine necessary to enable the
preparation of a financial report that gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will always detect a material

i when it exists. Mi ts can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

+ ldentify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company’s internal control.

+  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by responsible entities.

+  Conclude on the appropriateness of the company’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether the financial
report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Partnerships & Fundraising

In 2023, LifeCare's programs and initiatives were significantly bolstered by our donors’
amazing support. We're deeply grateful to each one, old and new, for their unwavering
generosity. Their contributions have directly and meaningfully impacted those we
serve. Thanks to our donors, we've efficiently directed funds to crucial Lifecare programs

addressing mental health, family violence, food security, and social isolation.

The fundraising effort by Crossway Baptist Church during the June appeal is a shining
example of community collaboration at its best, raising an impressive total of $1,152,586.17.

Our heartfelt thanks go out to everyone involved.

We organised two fundraising initiatives in 2023. LifeCare's ‘Flourishing' presentation, our
first ever performing arts production, brought almost 400 people together and raised
$4,000. Our LifeCare Team also participated in a variety of events at the Melbourne

Marathon, from a 3km walk through to the full marathon, raising over $11,000.

LifeCare was pleased to welcome Jude Prentice to the team as the energetic Partnerships
& Fundraising Manager in September. This key addition has greatly enhanced our capacity
to address critical social issues such as mental health, family violence, food insecurity, and

social isolation by bringing fresh energy and dynamism to our fundraising initiatives.

The road ahead is filled with opportunities to make an even greater difference. With each
donation, partnership and event, we are weaving a stronger safety net for those in need.
Our dedication to addressing mental health challenges, family violence, food insecurity
and social isolation is unwavering. As we look to the future, we are inspired by the potential

to create lasting change, one life at a time.






How you can
support LifeCare

Pray
Your prayers are crucial for LifeCare's sustainability. Pray for our team,
those we serve, the lives we impact, and the messages of hope we

spread.

Join Team LifeCare
Volunteers are essential to LifeCare, offering invaluable service to assist

those facing challenges. To get involved, call 9886 3899.

Fundraise
Participate in fundraising events to support people experiencing
significant life challenges.

Start at www.crosswaylifecare.org.au/fundraising

Give

As a community-based non-profit, we depend on generous donations.
Every contribution is used judiciously to support our free services,

with counselling fees regularly subsidised. Donate directly or visit our

website for more options:

. Direct Debit
Account name: Crossway LifeCare Ltd.
BSB: 083 004
Account number: 19 226 3226

. Online

www.crosswaylifecare.org.au/donate

Crossway LifeCare is a not-for-profit cormmunity
organisation funded by donations from our generous

supporters. Donations over $2 are tax deductible

in Australia.
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crosswaylifecare.org.au

709 Highbury Rd,
Burwood East VIC 3151
(03) 9886 3899

Crossway LifeCare Ltd.
ABN 61144 934 592
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