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Helping others to help others



I am passionate to be leading Crossway LifeCare in this season. Although 

the year continues to bring some disruption following covid lockdowns, it 

also feels like a time of real opportunity. As always, God is moving. We often 

remind ourselves at LifeCare that ‘prayer is the work’. If it’s God’s work we are 

doing, it is so important to stay attentive to His promptings, both in our daily 

interactions and in bigger opportunities.  

‘Helping others to help others’ is our theme for this newsletter. I’ve chosen 

it to highlight the value of empowerment in the work of LifeCare. Across 

our programs we recognise the healing power of simply letting people 

contribute to others in meaningful ways. It is good to be quick to serve 

others, but often, allowing others to serve us is just as vital for their sense of 

self-worth.

I can also see a different way of looking at this edition’s theme. As we help 

others, we also want to inspire you, our readers, to recognise your own 

wonderful, God-given capacities to help others in a myriad of ways. So, our 

hope is that this newsletter encourages and empowers you to reach out and 

care for others in new ways.

Matt Jones
CEO Crossway LifeCare

A word from 
our CEO



There’s a motto we hear regularly at LifeCare 

– “we want to give people a hand up, not a 

handout”. Inherent in this statement is a value we 

hold dear – empowerment. 

Empowerment is a term that can seem a 

little vague, but you know it when you see it. 

Empowerment is treating people as equal to 

yourself, respecting others, and equipping those 

around you to recognise and take hold of their 

own strengths and capacity.

At LifeCare, this means equipping participants 

with tools, strategies and information, and 

supporting them to build their confidence and 

sense of self-worth. It means valuing the ability 

of our participants to make choices for their own 

lives and supporting them to do so. It means 

providing opportunities for participants to try 

something new or give back to their community. 

And it means creating space for people to foster 

their gifts and talents. 

Jesus empowered His disciples not only to 

follow Him, but to participate in His ministry. He 

empowered them in the way He taught them, 

the way He sent them out, and by filling them 

with His Spirit. 

What does 
empowerment look 
like at LifeCare?

When we empower people, we support and then 

release them to become the person that they were 

created to be.   

It is because of this value that we have seen 

LifeCare participants not only receive practical 

support and healing, but return to help run our 

programs, as both volunteers and staff members. 

We have seen people find work and housing, 

reunite with their families, and find hope for the 

future. It is so valuable to see people step into their 

identities and take their newfound confidence 

and freedom into their families, workplaces 

and the world around them. The ripple effect of 

empowerment is stronger than any individual 

impact we could have on our own. 

We encourage you today to consider what value 

you place on empowerment. How have you been 

empowered by others to be the person you are 

today? And how can you be empowering those 

around you at this time? 
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LifeCare’s Community Connections team aims to help people 

experiencing loneliness and social isolation move towards a 

greater sense of community belonging.

Whether we are providing a hamper of groceries from the 

Community Pantry, gathering to pray and share life with each 

other over Zoom, or running a school holiday day trip to the 

Melbourne Museum, our strategy is to connect participants and 

their families into our support network.

These community activities are places where God is at work, 

where people encourage one another, bring the good news to 

others, and have the mission of God placed in their hands.

While the pandemic slowed the work of Community Connections 

and its ripple effects continue to affect many people socially 

and financially, it has also helped to focus our energies towards 

supporting individuals and families.

 We anticipate increasing challenges in the next couple of years 

as the ongoing impact of lockdowns and economic inflation 

affect lives and households. We feel well placed to serve our 

communities effectively in this season and to bring hope to 

people who are finding life tough.

Community 
Connections  



It is exciting to be working alongside others in this 

space. In Whitehorse, for example, we are engaging 

with churches across denominations to serve 

our community under the banner of Whitehorse 

Churches Care. Examples of this are the Whitehorse 

Winter Shelter in 2021 and supporting the Forest Hill 

Community Space, a community hub in Forest Hill 

Chase shopping mall. 

In addition, our colleague Mark Matthews from 

COACH Network has co-created and begun rolling 

out Empowered Faith Communities (efc.org.au) to 

churches nationally. EFC is a learning community 

with the purpose of assisting organisations to work 

alongside disadvantaged communities in ways that 

bring empowerment and a missional intentionality. 

At LifeCare, it has been a privilege to draw from the 

wisdom of EFC as we restructure and plan.

Here is some of what we are planning and  

working towards: 

• We are working alongside Whitehorse Churches 

Care in Whitehorse, and Crossway’s SE campus 

in Casey, to develop regular local community 

meals in areas of social housing. Community 

meals are a great place to bring people together 

and serve a practical need. Our long-term aim for 

these projects is to facilitate Empowered Faith 

Communities (EFC) to assist individuals on the 

margins of society to move out of a disempowered, 

welfare-service oriented model into an empowering 

model with a strong discipling culture.

• We are building on our shower truck presence 

in the South Eastern regions of Melbourne. This 

outreach currently partners with five local churches 

and community organisations running activities 

to serve people who are sleeping rough to provide 

access to hot showers and clean amenities. This 

ministry is ultimately about building meaningful 

and trusting friendships with people experiencing 

homelessness. We are working to find more 

locations where we can connect with people and 

love them in the name of Christ.

• Our Community Pantry currently supports 50-60 

households experiencing food insecurity each 

week. Our pantry team works to build friendships 

with pantry patrons. Additional events such as the 

recent Melbourne Museum trip provide activities 

otherwise difficult to access. Simple events such as 

the monthly morning tea create a safe space where 

friendships can be created and nurtured. These 

activities provide a means to build relationships 

with people and invite them into potential journeys 

of faith and discipleship. 

• The pantry team is primarily made up of LifeCare 

participants from many cultures and backgrounds. 

Within this team, there are wonderful opportunities 

to build confidence, grow as a team and be 

discipled towards Jesus. These amazing people 

meet every week to serve the community, and it 

also is a group of people learning to grow in the 

love and wisdom of God. Our aim is to empower 

them to become all that God has imagined them 

to be.

• We are also exploring more ways that LifeCare can 

create connections with our local community at 

the Forest Hill Community Space. It is a fantastic 

opportunity that the Forest Hill shopping mall has 

gifted to Whitehorse churches for the purpose of a 

community centre. Crossway Kids, Crossway Youth 

and LifeCare have been exploring ways to engage 

people in this space. Next term we are partnering 

with an artist to run a choir empowering people 

with fragile mental health. Staff from LifeCare’s 

counselling team are also running workshops 

around Mental Health Awareness Month   

in October.
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Courage to 
Heal Graduation

Six women recently completed our 12-month 

‘Courage to Heal’ program, celebrating the occasion 

with a shared graduation meal. The program provides 

group therapy to women who have experienced 

family violence. It has been incredible to see the 

transformation in these women over the last year as 

they have journeyed together to heal and recover 

from abuse. These women are resilient, brave, 

intelligent and full of life. Each of the women gave 

a speech at the graduation, reflecting on their 

experience in the program.  Here are some excerpts 

of what they shared:

“Before the program, I was lost, alone, trauma bonded, 

I felt unworthy and afraid, I had no direction or life 

purpose. My life and my kids’ life had been destroyed by 

the one person we loved. Now, I have found the real me 

again, the one who is worthy, who is brave and strong, 

who is beautiful and confident and I am becoming the 

best version of myself.”

“This program all round has given me a sense of 

empowerment that I may not have reached without it. I 

now have a sense of wisdom and strength that I can make 

the right decisions for my life.”



Welcome Helen Etueni, 
Community Pantry Supervisor

Tell us a little about yourself

I am originally from a tiny atoll in the middle of the 

Pacific Ocean, which has a grand population of 

about 1,500 people and is a two-day boat trip from 

Samoa. I am the youngest of ten children. When I 

grew up there, we had no phones and electricity 

was available only at certain times each day. In my 

early teens I moved to New Zealand to live with some 

relatives. I didn’t speak English at all and had to learn 

it quickly when I got there.

By the time I was an adult I decided to move to 

Melbourne to build my own life. I’ve had a lot of 

different experiences over the years and I now have a 

family that I love, with a partner and two daughters. 

The oldest daughter is now eighteen and the 

younger one is in year seven.

What led you to take up the pantry role?

I have always really enjoyed helping people. I believe 

that even though everyone is different, all people 

deserve to be shown care and consideration. I like to 

help people to be given a chance to prosper and to 

feel good about themselves. I’ve found that people 

who are treated with love and respect are more likely 

to treat others with love and respect.

What excites you about supervising the pantry?

What I love about the pantry is that it gives me the 

opportunity to engage with people from all walks of 

life. That goes equally for the pantry team as well as 

for the pantry patrons. We often invite people who 

are in difficult life situations to join the pantry team 

and we try to make it a friendly and nurturing place 

for them to contribute and belong. At the same 

time we support anyone who turns up needing the 

emergency food support, we build connections with 

each other and we work towards achieving positive 

outcomes together.

I was raised in a very strong Christian household, 

which was not always helpful for me, so as an adult 

I mostly left it behind. Being in the pantry team 

has been a real encouragement to me and has 

helped me to reignite my faith in God. I’ve been 

re-introduced to worshipping God through working 

with the pantry team as well as reading the Bible 

together over Zoom weekly. 

Do you have a favourite quote to share?

I’ve got two favourite quotes. The first one is from Jesus 

himself: “Do to others whatever you would like them to 

do to you” (Matthew 7:14). 

My second quote is from former USA president JFK: 

“Every accomplishment starts with the decision to try.”
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Mental Health 
First Aid 

Each year one in five Australians will experience a 

common mental health illness. Yet many, even in 

our churches, are reluctant to seek help. Part of this 

reluctance is due to stigma, and part is not knowing 

how or where to get help.   

Mental Health First Aid is an organisation with 

a mission to change this. Developed in Australia 

in 2000, it has branched out into 25 countries. 

Worldwide, over four million people have completed 

the two-day training. We now have over one million 

Mental Health First Aiders in Australia.   

Mental Health First Aid training teaches everyday 

people how to: 

• Recognise the warning signs of mental health 

problems and intervene early 

• Develop skills needed to speak openly and 

accurately about mental health  

• Respond in crisis situations where a person may be 

at risk of harm  

• Assist a person to get appropriate help 

LifeCare is pleased to play a part in the mission of 

Mental Health First Aid. Our initial goal is to train 

those who serve at Crossway. Since 2021 we have 

delivered four courses, including one tailored for 

those working with adolescents.   

Here’s what some of the course participants had  

to say: 

“This is a fantastic course that should be essential to 

anyone who wants to know more about how to approach 

someone regarding mental health issues.”

“I feel like this course prepared me really well to be a 

mental health first aider, and it equipped me to feel more 

confident when dealing with crisis situations.”

“This is a very good course and should be as essential as 

physical first aid training.”

The next training is scheduled for October and the 

class is already full. It’s exciting to see how eager 

people are to learn about helping those who might 

be struggling with mental health issues. We are 

planning to continue to provide this training for 

Crossway in the years ahead to equip our teams to 

support one another well.



Shower truck 
ministry connecting 
to Alpha

A group connected to the shower truck ministry 

in Dandenong joined the current Alpha program 

running at Crossway this term. Each week, the One 

Voice shower truck is driven from Crossway to other 

churches around Greater Dandenong to provide 

hot showers for people sleeping rough. One of our 

drivers, Otto, has connected well with many patrons 

who come each week for a shower in the truck. 

He is now driving about eight of these friends to 

the Burwood East campus for the Alpha meal and 

teaching sessions. One of the pantry team members, 

Paul, is helping to facilitate the discussions around 

the table with this group from Dandenong. This is 

a great example of how building relationships over 

time through a community ministry may lead to 

further engagement with the good news of Jesus. 

We are excited to see what the Holy Spirit will do in 

the lives of these precious people.
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Our Financial COACH program pairs participants who are 

struggling financially with mentors who are able to help them 

develop a budget, change spending habits and get on top of 

debt. While the focus is on financial issues, the impact for our 

participants is much deeper. Upon completion of Financial 

COACH, a recent participant said,

“Who would have thought that after a year of the COACH program that 

it would have so many positive effects on my life. I feel confident and 

full of hope. My friendships have grown deeper and stronger, my mood 

is calmer, I have significantly less anxiety. I have ‘space’ in my head to 

really enjoy life because I’m not spending so much time and energy 

worrying about money and debt.”

This person’s mentor is not an accountant or a counsellor, he is 

an ordinary person who put his hand up to help. By listening to 

and supporting this participant he has been able to make an 

enormous difference in their life.

Financial 
COACH

One of Crossway’s Life Groups recently contacted LifeCare to see 

if there was something they could do to help someone doing it 

tough in the community. We were able to connect them with 

a COACH participant who has been unable to tend her garden 

due to poor health. The group held a working bee, mowing the 

lawns, weeding the gardens, trimming the bushes and generally 

making the garden look beautiful again. The participant was 

overjoyed that people from Crossway would voluntarily offer to 

help someone they didn’t even know.

Partnering 
with 
Crossway Life 
Groups
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Pray

Volunteer

Donate

How You 
Can Support 
LifeCare

Pray 

Your prayers are powerful and important to sustain LifeCare. 

Please pray for: our team, the community we serve, the lives we 

touch, and the good news we share. 

Volunteer 

We value each LifeCare volunteer for their selfless service in 

helping people in tough places flourish. They are integral to the 

mission of LifeCare. For more information, please call 9886 3899.

Fundraise

Through Just Giving you could participate in any of these major 

events: Melbourne Marathon, Great Ocean Road, Stadium Stomp 

Melbourne, Tough Mudder Melbourne, or be like Toby Baxter and 

start your own event to raise vital funds for LifeCare. 

Go to www.justgiving.com/campaign/CrosswayLifeCare

Give 

As a not-for-profit community organisation, we rely on donations 

from our generous supporters. Every donation makes a difference 

and LifeCare takes great care to use every dollar responsibly. 

Our services are provided free to the community, except for 

counselling fees, which are often subsidised or waived to 

accommodate client needs. Your donation impacts the lives of 

people in our local community and beyond.
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Direct Debit 

Account name: Crossway LifeCare Ltd. 

BSB: 083 004 

Account number: 19 226 3226 

Crossway LifeCare is a not-for-profit community 

organisation funded by donations from our 

generous supporters. Donations over $2 are tax 

deductible in Australia.

Sponsors

https://www.clear.com.au/
https://thelight.com.au/
https://www.acsfinancial.com.au/
https://www.mountaintimbers.com.au/
https://www.crosswaylifecare.org.au/partner-with-us/pray/
https://www.crosswaylifecare.org.au/partner-with-us/become-a-volunteer/
https://www.crosswaylifecare.org.au/give/
http://www.crosswaylifecare.org.au/give/

