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A word from our CEO

The last six months has been anything other than business as usual for the whole world! I am so proud 

of the team at LifeCare who have risen to the challenge of these unprecedented times and who have 

continued to ensure that people in tough places can flourish. 

Changes have had to be made to every service we offer, including moving all our counselling online, 

expanding our pantry to meet the needs of our clients, and finding innovative ways to connect and 

engage with all our participants. 

Throughout all of this we have been so blessed by our partners who have encouraged and resourced us 

to ensure we haven’t been held back. We are so grateful for new partnerships that have been formed 

and for existing partners who have enabled us to adapt to the new circumstances. 

Thanks also to our local State and Federal members of parliament, Neil Angus and Gladys Liu, who both 

visited our pantry and who have been referring their constituents to us. 

In these difficult times, the need to help people is so great but we are grateful that we have been able to 

do so much. The stories in this newsletter are just a small taste of what has been achieved and I want to 

thank you for your continued support making this happen. 

Fiona Hall  
CEO, Crossway LifeCare 



Deeper connections  
amid social restrictions

As people of faith we find hope and strength knowing that in the most difficult times, if we can keep our 

hearts open to what God is saying, he guides and shapes us for his good purposes. This promise offers 

such great hope to us: God works for the good of those who love him (Romans 8:28)! This brings great 

freedom as we realise that our job is only to be attentive and obedient to God and he does the rest. 

Often it is that simple! 

During the COVID-19 season of lockdowns and social restrictions this year, we’d be lying if we didn’t 

say that it has been really difficult. We love what we do, and it is so hard to see carefully made plans 

thrown to the wind and some of our services and programs hindered and delayed. But amid this 

disappointment, we’ve also been reminded about the importance of personal connection with people 

beyond the programs. We’ve sensed God reminding us that while the quality of Crossway LifeCare’s 

services and programs are always vital, the heart of what we do is in building relationships with people 

doing it tough in order to invite transformation and empowerment into their lives.

We have shifted and pivoted in what we can offer during the pandemic. But this principle of deepening 

connection has been a strategic guide. It has kept us going above and beyond the program because 

we’re recognising that God’s desire for us is to deepen our relationship with others. So, no matter what 

opportunities open or close, this must be our goal and our inspiration.



During this season of isolation, a simple phone call has been a powerful way to connect. This might 

seem obvious, but it’s amazing how even in our smaller worlds right now, so many other things can 

crowd out making phone calls. At LifeCare, despite our dinners, day trips and other community events 

being cancelled, we have been able to significantly deepen our friendships with some of our regular 

community participants through regular phone calls. Our COACH team and many of our COACH mentors 

have also been regularly keeping in touch with participants through phone calls. During each call our 

aims are to listen, to let them know they are valued, to provide any practical support, and to offer a prayer 

where appropriate. What a beautiful way to build deeper connection during this time. 

As our food pantry has expanded significantly over the year, our aim could have been focused only on 

getting food out to as many people experiencing food insecurity as possible. But our heart and strategy 

all along has been asking, ‘how can we connect more deeply with the people we are reaching out to?’ So 

while we have delivered over 1400 hampers, it’s not just the quantity of hampers delivered that matters 

but the quality of care provided. Hand-written encouragement notes are added to hampers by delivery 

drivers, phone calls are made to check in on people and when other care needs are raised, we do our 

best to offer support. 

There are similar examples from our other teams during this time. It has been exciting and a privilege to 

experience God continuing to shape us personally and as an organisation to courageously spread his love 

to those in need around us. I want to challenge all our readers to consider how you too can get in on this. 

What could you be doing to deepen your connections with those in your world during this season?

Matthew Jones
Community & Engagement Team Leader



“It is ok to just be me”
A story from our Women’s Centre 

How did you find out about the Women’s Centre?

I was in a flurry, knowing that things weren’t ok, but having no idea what was quite wrong, nor what 

to do, and my family and close friends knew that things weren’t ok for me and were supportive and 

caring. They didn’t have the language or the understanding of how or why my brain kept telling me how 

worthless I was. I wanted help to get myself out of this hole.

With this in mind, I searched online for support groups for separated families, parenting after separation 

and parenting after family violence because no one in my life had these experiences to draw on. I called 

so many places, in tears, and people listened but often either didn’t have any kinds of support groups or I 

was in the wrong area or there was a long wait.

When the team at LifeCare called me back and explained their program, it was like a load was lifted, 

because it meant I wasn’t the only one who had these experiences, I wasn’t fundamentally broken or 

flawed, and there was a light shining.

How would you describe you experience at the Women’s Centre so far?

When I first went to the Women’s Centre I kind of thought, ‘this isn’t for me, I don’t need this, other 

people need this more than me’, and that I was wasting someone else’s space. But the team there were 

like walking into a warm hug. I can be honest and open there. I am accepted and appreciated for just 

being me, and I didn’t know that I hadn’t felt that for a long time.

As we have worked through the sessions I have come to learn just how much I did need to be there, how 

much I had been so negatively impacted by coercive emotional and psychological abuse, and I had no 

idea until I left that relationship. I’ve come to learn through my time there how badly I was affected but, 

simultaneously, strategies for helping myself heal and having weekly check in’s helps me to maintain that 

healing trajectory. I don’t think that I would be where I am now without the learning and healing and 

re-development of self-worth that I have gained at the women’s centre. It’s like my heart is opened up 

through going there.



If you could name some key things you have (re)discovered about yourself through the program, what 

would they be? How is this different/same to when you first started the program?

I have learnt that it is ok to just be me. That I am worthy of being treated well, of being accepted for just 

what I am and what I am not, and that is ok. Before, I just thought I was always wrong, or that I must be 

wrong, and I was not worthy of love and acceptance.

I have learnt that, while I respect all people, I don’t have to allow all people into my life - physically or 

psychically, and I have learnt ways to protect myself from these people. I have learnt that it is ok to have 

boundaries, and I have learnt how abusive relationships destroy boundaries, and how to identify warning 

signs of people who might not be respecting me or my boundaries. Before this program, I just thought I 

needed to be a yes person, because otherwise I wasn’t worthy of love or acceptance.

I have rediscovered who I am and am learning to develop an appreciation for that uniqueness. Since 

these things take time to practise, the time at the Women’s Centre, across four terms has been the 

greatest gift to me.

If you could provide some encouragement to others who have experienced family violence, what 

would you say?

Sometimes abuse is not obvious and happens slowly over time, corroding your sense of worth. Even 

though I have considered myself to be a feminist I didn’t know this kind of abuse was possible. By the 

end of this relationship, I was a shell of my former self, and it happened so slowly, it was not obvious. It 

deeply affected the way I had come to think. I didn’t know my own mind anymore, what I thought or 

what I believed. I had learnt that my feelings, beliefs and values were only ‘right’ if ‘that person’ validated 

them, and this not true.

You are neither flawed nor defective, and neither are you crazy, anxious, insecure or any of the negative 

things that person taught you to think. The experience of abuse shatters your self-belief, self-esteem, and 

a realistic vision of who you are and who you are not. But it is not true, and relearning what is and what is 

not real and true helps with rediscovering the very wonderfully unique self that you are.

I attended a women’s group that went across seven weeks, and it was informative, but the duration of 

this program and the caring that is fostered in this program has been invaluable for me, and has helped 

me to heal. The ongoing support and warmth of the team is something I never forget, because it has 

literally been a turning point in my life



Your Community Pantry

Wow!  What a six months it has been for the Community Pantry. COVID has presented lots of challenges 

as well as lots of opportunities for the Community Pantry to grow.

The COVID lockdown has forced the pantry to move to a delivery model. Three days each week, a team 

of staff and volunteers pack and deliver hampers to people who are struggling with food insecurity. Each 

hamper contains a range of pantry staples plus fresh fruit and vegetables, as well as a hand-written note 

from the team to encourage those receiving the hamper.

Demand for food support has increased dramatically due to the pandemic and we have now delivered 

over 1,400 hampers since the end of March (up from 210 for the same period last year). Much of the 

increased demand has come from international students and asylum seekers who are not eligible for 

government payments and therefore rely on support from organisations such as LifeCare.



All of this has been made possible by our extremely generous donors and partners who have kept 

our pantry extremely well stocked. We have established new partnerships with OzHarvest and Aldi at 

Burwood One, who donate fresh fruit and vegetables, meat, frozen meals and bread on a regular basis.  

We have also worked with Coles to provide a way for donors to order food for the pantry through the 

Coles Online shopping platform.

Another exciting development is the provision of a walk-in cool room and freezer.  This has significantly 

increased our ability to handle fresh and frozen products and has set us up for continued growth of the 

pantry in the future.

If you know someone who needs help with groceries and is unable to get to the supermarket 

themselves and/or have limited funds, please click through here

Grocery need



Kids COACH

Kids COACH mentors have continued to be “a friend with a purpose” as a mentor’s role is described, 

despite the restrictions of this year. 

With children no longer at school due to Covid restrictions, school-based Kids COACH had to be 

suspended, so the mentoring team got creative and came up with other innovative ways of connecting 

with the children. Letters from their mentor were posted to them, birthday gifts delivered, and activity 

packs sent on a regular basis. These included craft, word searches, origami, mazes, how to make a 

chatterbox, balloon games, recipes, decorate a mask and puzzles - lots of fun activities to do without 

using screens, giving kids a break from their increased screen-time due to online schooling. These were 

well received by both parents and students.

Regular phone calls to the parents have increased to share the support that Crossway Lifecare offers 

through food parcels, counselling, laptop provision so schooling can continue at home, or a chat to 

provide social support during isolation. These offers have been taken up and the holistic approach 

Lifecare provides has been gratefully received.  

To keep the mentoring relationship going, mentors have been phoning their students to chat and 

support them through these times of limited connection with friends. They talk about the difficulties and 

the positives that can be found, give encouragement, and you’d be surprised by how many games can 

be played over the phone! The feedback from parents has been incredibly positive as they appreciate 

another person for their child to chat to in these pressured households.  

For more info on Community Mentoring please visit

Mentoring



A friend of Crossway LifeCare  
offers her help 

Sarah, a friend of Crossway LifeCare, has been busy creating cards to go with our grocery hampers. She 

has made more than 500 cards and is trying to put so much love into each one so the person who 

receives it knows that someone cares, and that Jesus loves them.  Sarah, we love your kind and generous 

spirit. Thanks to you and your Mum, Ange, for helping people in tough places flourish.



Some COVID news from our 
counselling team 
During the first lockdown we saw fewer clients than usual as some did not want to transfer to online or 

phone sessions. However, as the months progressed, more and more clients were willing to use Zoom 

(or a similar program), and the demand for counselling continues to be high. Almost all our available 

sessions are filled each week. Thank you so much for your ongoing support to keep Crossway LifeCare 

open to help people in tough places, especially through a time such as this.  

We make counselling available to all and offer subsidies to people on lower incomes to ensure that 

everyone has access to our services. You can make a difference by donating to Crossway LifeCare.

Donate



Toby Baxter – Fundraising Kayak 
Marathon in Westernport, Victoria

Due to COVID-19 the Melbourne Marathon is not happening this year so Toby Baxter - who normally runs 

42km for Crossway LifeCare and COACH to raise vital funds for the organisation - has come up with a 

different way to help support Crossway LifeCare and COACH during this season.  

‘You inspired me to do another Marathon! But this time, due to COVID, I am planning to do a solo 

Kayak Marathon in Westernport, Victoria.’  - Toby Baxter. 

Using the fundraising platform Everyday Hero, you too could do whatever you are passionate about to 

raise vital funds for Crossway LifeCare. Just register and then send us an email so that we are aware of 

what you are doing: justin.tye@crossway.org.au 

‘Kayaking 42 km will be a challenge not just physically but technically too because Westernport is 

notorious for its fast tides and sudden wind changes. However, I am super passionate about the cause 

which is again to support LifeCare and COACH - Community Mentoring.’  - Toby Baxter

To see more about Toby’s adventure in early December 2020, go to his fundraising page 

give.everydayhero.com/au/toby-26 and get some ideas. Why not start your own fundraising adventure, 

as a group or solo, and help Crossway LifeCare raise the vital funds needed to continue to help people in 

tough places flourish.  

Fundraise Follow Toby



Upcoming Opportunities 

Courage to Heal Program
This is a free, 12-month group therapy program for victim-survivors of intimate partner violence (a form of 

family violence). The program is facilitated by LifeCare’s Women’s Centre and commences in Term 1 of 2021.

For more information or to apply or make a referral, please contact Beth Taylor at 

beth.taylor@crosswaylifecare.org.au. Please note the group is capped at 8 participants.  

COACH Training
Our next COACH training is scheduled for 12/11, 19/11, 26/11, delivered over three consecutive Thursday 

nights via zoom, from 7pm to 9.30 pm. Those who are interested in the training can express their interest 

by emailing coach@crosswaylifecare.org.au.



How you can support LifeCare

Our Corporate Sponsors

Pray
Your prayers are powerful and important to sustain 

LifeCare.  Please pray for: our team, our community we 

serve, the lives we touch and the good news we share. 

Volunteer
We value each LifeCare volunteer for their selfless 

service in helping people in tough places flourish.  

They are integral to the mission of LifeCare. For 

more information, please call 9886 3899.

Fundraise
Through Everyday Hero you could participate in any 

of these major events: Melbourne Marathon, Great 

Ocean Road, Stadium Stomp Melbourne, Tough 

Mudder Melbourne, Ironman Test Campaign - or be 

like Toby Baxter and start your own event to raise 

vital funds for Crossway LifeCare. 

Give
As a not-for-profit community organisation, we rely on donations from our generous supporters.  

Every donation makes a difference and LifeCare takes great care to use every dollar responsibly. Our 

services are provided free to the community, except for counselling fees, which are often subsidised 

or waived to accommodate our clients’ needs. Your donation impacts the lives of people in our local 

community and beyond.

Direct Debit 

Account name:  Crossway LifeCare Ltd.  

BSB: 083 004  

Account number: 19 226 3226 

Crossway LifeCare is a not-for-profit community organisation funded by donations from our generous 

supporters. Donations over $2 are tax deductible in Australia.

Fundraise

Donate


